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SUBPART I – ADMINISTRATIVE DATA

Section A– Sources and Amounts of Funds and Resources

Section 725(c)(8)(D) of the Act; 34 CFR 366.50(i)(4)

Indicate the amount received by the CIL as per each funding source.  Enter “0” for none.

Item 1 - All Federal Funds Received

	(A) Title VII, Ch. 1, Part B
	$37,500.00

	(B) Title VII, Ch. 1, Part C
	$0.00

	(C) Title VII, Ch. 2 
	$ 0.00

	(D) Other Federal Funds
	$63,105.00


Item 2 - Other Government Funds 

	(E)  State Government Funds
	$16,853.00

	(F)  Local Government Funds
	$34,074.00


Item 3 - Private Resources

	(G)  Foundations, Corporations, or Trust Grants
	$600.00

	(H)  Donations from Individuals
	$8,022.00

	(I)  Membership Fees

	$0.00

	(J)  Investment Income/Endowment
	$42.00

	(K)  Fees for Service (program income, etc.)

	$349,095.00

	(L)  Other resources (in-kind, fundraising, etc.)
	$1,120.00


Item 4 - Total Income  

	Total income = (A)+(B)+(C)+(D)+(E)+(F)+(G)+(H)+(I)+(J)+(K)+(L)
	$510,411.00


Item 5 - Pass Through Funds

	Amount of other government funds received as pass through funds to consumers (include funds, received on behalf of consumers, that are subsequently passed on to consumers, e.g., personal assistance 

services, representative payee funds, or Medicaid funds)
	$17,076.00


Item 6 - Net Operating Resources

	[Total Income (Section 4)<minus> amount paid out to Consumers

(Section 5) = Net Operating Resources 
	$493,335.00


SubPart II – Number and Types of Individuals with significant disabilities receiving services 

Section 725(c)(8)(B) of the Act; 34 CFR 366.50(i)(2)

Section A – Number of Consumers Served During the Reporting Year

Include Consumer Service Records (CSRs) for all consumers served during the year.

	
	# of CSRs

	(1) Enter the number of active CSRs carried over from September 30 of the preceding reporting year
	38

	(2) Enter the number of CSRs started since October 1 of the reporting year
	308

	(3) Add lines (1) and (2) to get the total number of consumers served
	346


Section B –Number of CSRs Closed by September 30 of the Reporting Year

Include the number of consumer records closed out of the active CSR files during the reporting year because the individual has:

	
	# of CSRs

	(1) Moved
	4

	(2) Withdrawn
	15

	(3) Died
	0

	(4) Completed all goals set
	323

	(5) Other
	0

	(6) Add lines (1)+(2)+(3)+(4)+(5) to get total CSRs closed
	342


Section C –Number of CSRs Active on September 30 of the Reporting Year

Indicate the number of CSRs active on September 30th of the reporting year.

	
	# of CSRs

	Section A(3) <minus>  Section (B)(6) = Section C

	4


Section D – IL Plans and Waivers

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of consumers who signed a waiver
	22

	(2) Number of consumers with whom an ILP was developed
	324

	(3) Total number of consumers served during the reporting year
	346


Section E – Age

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Under 5 years old 
	2

	(2) Ages 5 – 19 
	5

	(3) Ages 20 – 24
	24

	(4) Ages 25 – 59
	207

	(5) Age 60 and Older
	69

	(6) Age unavailable
	39


Section F – Sex

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of Females served
	180

	(2) Number of Males served
	166


Section G – Race And Ethnicity

Indicate the number of consumers served in each category below.  Each consumer may be counted under ONLY ONE of the following categories in the 704 Report, even if the consumer reported more than one race and/or Hispanic/Latino ethnicity).

This section reflects a new OMB directive.  

Please refer to the Instructions before completing.
	
	# of Consumers

	(1) American Indian or Alaska Native
	7

	(2) Asian 
	2

	(3) Black or African American
	2

	(4) Native Hawaiian or Other Pacific Islander
	0

	(5) White
	204

	(6) Hispanic/Latino of any race or Hispanic/ Latino only 
	54

	(7) Two or more races
	77

	(8) Race and ethnicity unknown 
	346


Section H – Disability

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Cognitive
	73

	(2) Mental/Emotional
	50

	(3) Physical
	113

	(4) Hearing
	8

	(5) Vision
	17

	(6) Multiple Disabilities
	2

	(7) Other
	83


Section I – Individuals Served by County During the Reporting Year

Section 704(m)(4)(D) of the Act

List each county within the CIL’s service area, as indicated in the CIL’s application for Part C funds and the approved SPIL.  Add additional rows as necessary.  For each county, indicate how many individuals residing in that county were served by the CIL during the reporting year.  

	County Name
	Number of County Residents Served

	Baker
	22


	Deschutes
	3


	Gilliam
	1


	Grant
	5


	Harney
	6


	Hood River
	1

	Malheur
	175


	Morrow
	7

	Sherman
	2

	Umatilla
	89

	Union
	16

	Wallowa
	6

	Wasco
	4

	Wheeler
	1

	Out of State/Country
	8


SubPart III – Individual Services and Achievements 

Sections 13 and 725(c)(8)(C) of the Act; 34 CFR 366.50(i)(3); Government Performance Results Act (GPRA) Performance Measures
Subpart III contains new data requests.  Please refer to the Instructions before completing.

Section A – Individual Services

For the reporting year, indicate in the table below how many consumers requested and received each of the following IL services.  

	Services
	Consumers Requesting

Services
	Consumers Receiving Services

	(A) Advocacy/Legal Services
	256
	256

	(B) Assistive Technology
	3
	3

	(C) Children’s Services
	2
	2

	(D) Communication Services
	26
	26

	(E) Counseling and Related Services
	4
	4

	(F) Family Services
	30
	30

	(G) Housing, Home Modifications, and Shelter Services
	39
	39

	(H) IL Skills Training and Life Skills Training 
	346
	346

	(I) Information and Referral Services
	606
	606

	(J) Mental Restoration Services
	1
	1

	(K) Mobility Training 
	9
	9

	(L) Peer Counseling Services
	290
	290

	(M) Personal Assistance Services
	5
	5

	(N) Physical Restoration Services
	0
	0

	(O) Preventive Services
	7
	7

	(P) Prostheses, Orthotics, and Other Appliances
	1
	1

	(Q) Recreational Services
	15
	15

	(R) Rehabilitation Technology Services
	0
	0

	(S) Therapeutic Treatment
	2
	2

	(T) Transportation Services
	154
	154

	(U) Youth/Transition Services
	1
	1

	(V) Vocational Services
	288
	288

	(W) Other Services
	48
	48


Section B – Increased Independence and Community Integration

Item 1 – Goals Related to Increased Independence in a Significant Life Area
Indicate the number of consumers who set goals related to the following significant life areas, the number whose goals are still in progress, and the number who achieved their goals as a result of the provision of IL services.

	Significant Life Area
	Goals Set
	Goals Achieved
	In Progress

	(A) Self-Advocacy/Self-Empowerment
	39
	35
	0

	(B) Communication
	40
	39
	0

	(C) Mobility/Transportation 
	85
	83
	0

	(D) Community-Based Living
	19
	15
	0

	(E) Educational
	9
	4
	0

	(F) Vocational
	17
	11
	0

	(G) Self-care
	113
	100
	3

	(H) Information Access/Technology
	5
	5
	0

	(I) Personal Resource Management
	157
	149
	1

	(J) Relocation from a Nursing Home or Institution to Community-Based Living
	2
	2
	0

	(K) Community/Social Participation
	10
	10
	0

	(L)  Other
	1
	1
	0


Item 2 – Improved Access To Transportation, Health Care Services, and Assistive Technology 

(A) Table

In column one, indicate the number of consumers who required access to previously unavailable transportation, health care services, or assistive technology during the reporting year.  Of the consumers listed in column one, indicate in column two, the number of consumers who, as a result of the provision of IL services (including the four core services), achieved access to previously unavailable transportation, health care services, or assistive technology during the reporting year.   In column three, list the number of consumers whose access to transportation, health care services or assistive technology is still in progress at the end of the reporting year.  

	Areas
	# of Consumers Requiring Access
	# of Consumers Achieving Access
	# of Consumers Whose Access is in Progress

	(A)
Transportation
	138
	138
	0

	(B)
Health Care Services
	54
	54
	0

	©
Assistive Technology
	12
	12
	0


Note: For most IL services, a consumer’s access to previously unavailable transportation, health care and assistive technology is documented through his or her CSR.  In some instances, consumers may achieve outcome solely through information and referral (I&R) services.  To document these instances as successful outcomes, providers are not required to create CSRs for these consumers but must be able to report that follow-up contacts with these consumers showed access to previously unavailable transportation, health care and assistive technology. 

(B) I&R Information 

To inform RSA how many service providers engage in I&R follow-up contacts regarding access to transportation, health care services or assistive technology, please indicate the following:

The service provider did X  / did not ___ engage in follow-up contacts with I & R recipients to document access gained to previously unavailable transportation, health care or assistive technology.
Section C – Additional Information Concerning Individual Services or Achievements

Please provide any additional description or explanation concerning individual services or achievements reported in subpart III, including outstanding success stories and/or major obstacles encountered. 

	Outstanding Success Stories

	SW, the spouse of a 60 year old man that recently experienced a stroke, contacted EOCIL to find out what services EOCIL offered.  SW shared with the Independent Living Specialist (ILS) that her husband was employed until his stroke and now they were experiencing financial hardship.  They could not afford fuel cost and she was unable to get him to his doctor appointments. The ILS made an appointment to meet with SW and her husband to complete an intake.  The ILS also made a referral to the local transportation provider (RSVP) so that SW and her husband could use the public transportation system so that SW’s husband could be present at his doctor appointments.  SW was concerned about the cost and the ILS gave her the name of an individual at RSVP to call and discuss her concerns.  SW did so and informed the ILS that RSVP will provide free transportation for her husband until they can determine him eligible for insurance reimbursement.

	BR is a 30 year old male with a cognitive disability that came into EOCIL seeking information about social activities in the community that would help him “socialize more and get along with others.”  BR reported that he is lonely and does not have any friends to visit with.  BR and the Independent Living Specialist discussed his disability and the service programs in the community that he would be eligible to enroll in.  BR was given a referral to the local developmental disabilities program to enroll for brokerage services.  BR completed the application process and is awaiting approval and to begin services that include social activities with peers.

	RH is a 55 year old male that lives with a mental disability and was homeless and experiencing addiction issues.  RH met with his ILS and expressed that he was struggling with thoughts that he might give in to his addiction issues.  RH and his ILS discussed what was going on in his life that made him think that abusing again would be better for him.  RH expressed that he was depressed about his living situation.  RH and his ILS discussed the pros and cons of abusing again.  They discussed the positives of where he is at mentally and physically.  RH and his ILS discussed progress of his counseling sessions and the support he receives.  RH agreed to discuss his feeling with his counselor at the addition program.  RH reported back to his ILS that he decided not to abuse and that he discussed his set back with his counselor and is sticking to his program and IL goals.

	JM is an 80 year old female living with a cognitive disability.  JM contacted her ILS and was upset because her water pipes had busted and she did not have funds to pay to have them fixed.  JM was distraught and was afraid that the city would deem her home unlivable and make her move out of her home into a care facility.  JM and her ILS discussed how important it is to stay calm when situations arise that requires immediate attention.  JM and her ILS discussed the problem and possible solutions to the problem.  JM brainstormed with her ILS to determine programs in the area that may be able to assist her in replacing the water pipes.  JM contacted the possible programs that could assist her.  JM followed up with her ILS and her church was planning to assist her.

	CA is a person living with blindness was having difficulty managing his finances and his monthly income was being held until a representative could be identified.  CA was not able to locate a representative and was at risk of being homeless.  CA approached EOCIL to participate in the Center’s temporary representative payee project.  EOCIL began receiving CA’s benefit and CA was able to avoid eviction.  CA completed a monthly budget.  CA brought his bills into the ILS and they used EOCIL’s accessible computer so CA could identify sender and due dates.  In conjunction with the representative payee project, CA enrolled in a program that provides long term supports.  In September, CA expressed that he wanted to manage his own funds and exited the program with a balance in his savings account of $1,000.00. CA arranged a meeting with his ILS and new long term support person so that as a team they can review the system in place so transition would be seamless.

	BA is a 40 year old female living with Traumatic Brian Injury that contacted EOCIL regarding her frustration with her employment search.  She expressed to the ILS that she was “ready to give up.”  BA shared copies of the applications that she had turned into employers and they were professional and complete.  BA and her ILS discussed how she would get calls for interviews but was not getting called back after the interview process.  BA and her ILS completed a mock interview and the ILS was able to identify some areas that BA could improve.  BA and her ILS practice until BA felt comfortable with the process and she was able to complete the mock interview professionally.  After two weeks BA notified her ILS that she had been hired for a local convenience store.

	EOCIL’s ILS met with Ontario School District regarding the lack of curb ramps at the elementary school.  The ILS and OSD official discuss the importance of the ramps since the school has students and parents that are wheelchair users.  OSD agreed to add curb ramps and the curb ramp project was completed in September.

	EOCIL’s ILS completed an accessibility review of the Ontario State Park after receiving feedback from EOCIL’s Access Committee members about the facilities of the Oregon State Park not being accessible.  The park has accessible parking places but it does not have curb ramps allowing access to the lavatory and the lavatory does not meet accessible standards.  The ILS made contact with Oregon Department of Transportation regarding the issues at the site and meetings and efforts are still in progress.

	JP a 27 year old female living with a physical disability was in a domestic violence relationship and contacted EOCIL for assistance to get out of the relation.  JP and the ILS discuss her situation and the reasons she wanted to terminate the relationship.  JP and her ILS developed a step-by-step plan of what JP would need to do to stay safe while implementing the plan.  JP completed her first step and contacted the local domestic violence prevention program for assistance.  She entered into their program and due to program policy, the ILS will not hear from her in the future.

	FG lives with a physical disability.  FG received social security and had returned to work and she was uncertain if this would affect her benefits.  FG was provided with the contact information for Social Security Administration and EOCIL WIN Project Coordinator.

WIN Coordinator completed Information and Referral providing information regarding work incentives and impact on benefits and FG continues to maintain employment.

	NA lives with a physical disability.  NA contacted EOCIL looking for immediate financial assistance due to phone and power disconnect.  EOCIL’s IL Specialist referred NA to local community action center for financial assistance and scheduled NA for intake meeting at EOCIL to determine if NA would benefit from IL services.  NA met with IL Specialist and accepted the development of Independent Living plan for individual advocacy services for employment.  NA had requested an application for employment, for an advertised position, from the local library.   Her request was denied and she was informed that she would not qualify because of her physical disability and not being able to climb latter.  NA and IL Specialist met with library officials regarding the qualifications required to perform the job and how climbing latter was not listed as a requirement/duty.  Library officials acknowledge this and changed the requirements.  NA and IL Specialist discussed with library officials the value of hiring people with disabilities and adaptive equipment that can be used to complete required task.  NA was hired by local newspaper.  IL Specialist has added systems advocacy issue for library to her IL work plan.

	KT, a person living with a mental disability, contacted his IL Specialist about her frustration with the time it was taking to achieve her OVRS employment plan goals.  KT and her IL Specialist discussed steps to proactively take to resolve any issues.  KT’s IL Specialist discussed with her the importance of speaking openly and discussing her frustrations with her OVRS Counselor.  KT’s IL Specialist also discussed with KT her personal experience of achieving goals and how she had to learn how to be realistic when determining timeframes for her own personal goals.  KT agreed to contact her OVRS Counselor and to evaluate her own expectations.  

KT obtained employment and housing. 

	AP is a person living with physical disability.  AP’s prosthesis was broken and causing him significant pain.  AP and his IL Specialist discuss possible resources for a new device.  AP was reluctant and expressed that he did not want to “jump through a lot of hoops” and that he could live with the pain.  AP and his IL Specialist discussed his quality of life and how living with pain was preventing him from doing the things he loved.  AP’s IL Specialist shared about her past experience with not wanting to have a medication review and how her medications at the time made her sleepy and she was not able to spend quality time with her grandchildren.  The IL Specialist shared that now looking back, the time and pain of the lab work was well worth the effort since her medications were adjusted and her quality of life had improved.  AP agreed to explore the options and received a new prosthesis.  AP obtained employment with local restaurant.

	PC is a person living with a cognitive disability.  PC was employed and experiencing employment related issues with his employer and was planning to quit his job.  PC and his IL Specialist discussed the problems and possible solutions.  PC enrolled in EOCIL’s Anger Management course where he received training on how to manage work-related stress, how to deal with criticism and techniques to manage overall anger issues.  PC did quit his job and is working with OVRS and receiving ongoing peer counseling with IL Specialist.

	TC is a person living with a physical disability.  TC wanted to return to community based employment and requested EOCIL’s assistance.  TC and her IL Specialist created steps to follow when seeking employment (resume development, locating employment agencies, obtaining applications, etc.).  TC and her IL Specialist completed practice applications and conducted mock interviews to enhance skills.  TC continues to seek employment and reports that she is more confident and not experiencing high anxiety when being interviewed.

	EOCIL’s Independent Living Specialist was contacted by Seniors and People with Disabilities-Self Sufficiency office concerning Social Security Administration 1619B and how the program works to protect medical coverage for people with disabilities.  IL Specialist described program and how it works.  IL Specialist provided printed literature that further describes program guidelines.

	MH, a person living with a physical disability, received a shut off notice for her electric and water supply.  MH and her IL Specialist discuss possible solutions and steps for MH to take to resolve the issues.  MH contacted the electric and water companies to discuss her situation.  MH inquires about medical necessity and both companies confirm program policies.  MH consulted with her physician and obtained medical documentation of need and both companies discontinued shut off process and developed workable payment plan.

	RZ lives with terminal cancer.  RZ contacted EOCIL after being referred by his OVRS Counselor and expressed that he needed employment related ADA advocacy services.  RZ has worked for his current employer for a significant number of years and after he made them aware of his disability they placed him on FMLA and have made changes that make it difficult for him to obtain/maintain treatment and employment.  RZ was provided with the contact information for Region 10 ~ DBTAC for ADA specific technical assistance.

	JJ lives with a cognitive disability and he was experiencing difficulty managing his monthly finances.  JJ was provided with the contact information for a community partner in Umatilla county that provides financial training classes.  JJ made contact with the provider and enrolled in their weekly classes.

	MP is a person living with a physical disability.  MP recently moved to Eastern Oregon from California and was unhappy with services that were available to him in Oregon.  MP thought services in Eastern Oregon should be comparable to those in California where agency staff made his appointments for him and provided him with a weekly schedule.  MP’s Peer Mentor/Independent Living Specialist discussed with him the Independent Living Philosophy and the positives of taking control of his life by doing those things that he was able to do for himself.  MP disagreed and expressed that he expected personal assistance services.  MP and his Peer Mentor/Independent Living Specialist discussed realistic expectations and self-reliance.  MP agreed to attempt to try the Independent Philosophy.

	HR is a person living with a physical disability.  HR is employed part-time however, misses a large amount of work due to transportation issues.  HR and her Peer Mentor/Independent Living Specialist discussed what HR needed to be more independent and reliable as an employee.  HR and her Peer Mentor/Independent Living Specialist discussed incorporating OVRS into her partnering agencies that assist her with maintaining/enhancing her independence.  HR was reluctant expressing that she did not have a significant need.  HR and her Peer Mentor/Independent Living Specialist discussed employment and overall community inclusion issues.  HR attended an OVRS orientation and decided to request services.

	RN is a person living with a cognitive disability.  RN was seeking employment or volunteer opportunities and was not receiving any offers.  RN was referred to EOCIL by a community partner to work with RN on improving his grooming and hygiene skills.  EOCIL assisted RN with developing a daily grooming and hygiene “to do” list.  RN followed the list and grooming and hygiene improved significantly.  RN was able to obtain a volunteer position with a local business that has significant possibility of developing into a paid position.

	EB is a senior living with a physical disability.  EB uses door-to-door transportation to travel to a local grocery store.  This was a costly service for EB whom lives on a very limited monthly budget.  EB and her IL Specialist discussed the new city bus transportation system and the affordable cost for travel.  EB and her IL Specialist located the bus stops located near EB’s residence and identified pick up times.  EB and her IL Specialist took the bus to shopping establishment and then rode the bus back to her home bus stop.  EB now rides the city bus transportation system.

	EOCIL’s Independent Living Specialist attended Malheur County’s Special Transportation Fund Committee monthly meeting to discuss the need for supplemental programs that assist seniors and people with disabilities with the cost for roundtrip transportation to specialized medical treatment.  Seniors and people with disabilities that need specialized medical treatment from a physician in Boise, Idaho (65 miles from Ontario) pay $250.00 roundtrip.  

	TL is a young person living with mental health disabilities.  TL was a student and resident at the local community college.  TL was evicted by the college property manager for nonpayment.  TL was homeless and sleeping in common areas and attempting to maintain his class schedule.  Campus security discovered that he had been homeless and residing in common areas and escorted him off campus with a citation.  The citation prohibited entering campus grounds until he met with the Dean.  TL contacted EOCIL and requested advocacy services.  TL and his IL Specialist met with the Dean and such offenses are grounds for expulsion for all college programs.  The Dean agreed to place TL on probationary status to allow for him time to work with his IL Specialist to locate housing and move from crisis to self-management.


SUBPART IV – Extent of CIL Compliance with the Six Evaluation Standards
Section 725(b) and section 725(c)(8)(A) of the Act; 34 CFR 366.63

Section A – Compliance Indicator 1: Philosophy

Item 1 - Consumer Control

34 CFR 366.63(a)(1); 34 CFR 366.50(i)(5) and (6)

(A) Board Member Composition
Enter requested governing board information in the table below:

	Total Number of Board Members
	Number of Board Members with Significant Disabilities

	8
	7


(B) Staff Composition

Enter requested staff information in the table below:

	
	Total Number Of FTEs
	FTEs Filled by Individuals with Disabilities
	FTEs Filled by Individuals From Minority Populations

	Decision-Making Staff
	3
	3
	2

	Other Staff
	5
	4
	5


Item 2 - Self-Help and Self-Advocacy

34 CFR 366.63(a)(2)

Briefly describe how the CIL has promoted self-help and self-advocacy among individuals with significant disabilities during the reporting year.  

EOCIL’s service delivery system is designed to empower clients to fully exercise self-control and choice.  EOCIL assisted clients with identifying barriers, developing goals and action steps, and accepting responsibility for the outcomes of goals established.  

Item 3 - Peer Relationships and Peer Role Models
34 CFR 366.63(a)(3)

Briefly describe how, during the reporting year, the CIL has promoted the development of peer relationships and peer role models among individuals with significant disabilities.  

EOCIL offered peer-based service delivery.  EOCIL’s peer-based services provided people with disabilities the opportunity to work toward achieving their own independent living goals with the support and mentoring of a peer.  EOCIL’s peer mentors personal experiences and training gave them a unique ability to help individuals clarify independent living goals and action steps, identify resources and develop problem solving strategies. 

Item 4 - Equal Access 

34 CFR 366.63(a)(4)

(A) Briefly describe how, during the reporting year, the CIL has ensured equal access of individuals with significant disabilities, including communication and physical access, to the center's services, programs, activities, resources, and facilities, whether publicly or privately funded.  Equal access, for the purposes of this indicator, means that the same access is provided to any individual with a significant disability regardless of the individual’s type of significant disability.

EOCIL is committed to ensuring equal access to individuals living with disabilities to all EOCIL services, programs, activities, resources and facilities.  To this end, EOCIL completed the following:  

· Conducted annual Americans with Disabilities Act compliance review of its two office buildings;

· Notification on agency brochures that alternative formats for information was available;

· Notified all clients at the time of intake that alternative formats for information was available;

· Posted TTY and 711-Oregon Telecommunication Relay Service information on all printed information; 

· Translated EOCIL’s brochures, client handbook and other client documentation in alternate formats such as Spanish, large print, audio and other formats as requested by individuals;

· Maintained fully accessible technology at each EOCIL offices for client use; 

· Maintained and promoted EOCIL’s website that has been validated for accessibility and provided agency and service information in alternative language formats. 

(B) Briefly describe how, during the reporting year, the CIL has advocated for and conducted activities that promote the equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding source, for individuals with significant disabilities. Equal access, for the purposes of this indicator, means that the same access provided to individuals without disabilities is provided in the center’s service area to individuals with significant disabilities.

EOCIL has engaged in Community/Systems Advocacy on an ongoing basis.  EOCIL made every effort to implement local and state policy changes to make facilities, services, and opportunities available and accessible to individuals with disabilities. These efforts include but are not limited to:

· Met with housing providers and local businesses regarding equal access; 

· Completed ADA/504 assessments for subsidized housing providers;

· Regular attendance and participation at city council and committee meetings to promote equal access; 

· Access Committee meetings that are attended by people with disabilities, local city officials and community members at large to identify accessibility issues and to develop a strategic plan for obtain desired outcomes.  Access Committee met with Malheur County School District regarding lack of curb ramps and access to elementary school.  School district added curb ramps allowing access for students and parents with disabilities that require curb ramps; 
· Regular meetings with the Department of Corrections to enhance access for inmates with disabilities;

· Organized disability awareness events where legislators, policy makers, and/or other stakeholders identify barriers and strategize to develop positive action steps to achieve desired outcomes.
· Completed accessibility review for Oregon Department of Transportation for  Wallowa Lake State Park and Malheur County State Park;

· EOCIL utilized Collaboration/Networking business techniques to build coalitions or collaborative partnerships designed to foster equal access in service, programs, activities, resources and facilities.  EOCIL is an active member of the following city/state/national alliances:

· Disability Services Advisory Councils;

· Housing Task Force;

· Statewide Domestic Violence Coalition;

· Employment Coalition;

· Department of Human Services Community Partnership Planning;

· Community Disaster Planning Coalition;

· Transportation Boards/Commissions;

· Oregon Parent Training Information Center (OrPTI)

· Statewide HIV Care Coalition;

· PFLAG

· Association of Rural Programs for Independent Living;

· National Council for Independent Living;

· American Associations of People with Disabilities (AAPD).

EOCIL strived to provide Community Education and Public Information on an ongoing basis.  EOCIL conducts activities and disseminates information to enhance the community’s disability awareness.  This reporting year, EOCIL completed the following:

Publications:

· Dissemination of agency brochures throughout thirteen rural counties to libraries, state agencies, Veterans Administration offices and hospitals, community partners and hospitals;

· Dissemination of special disability awareness event flyers;

· Dissemination of agency information with Chamber of Commerce offices throughout service area;

· Provided disability-related information/articles/position papers to newspaper publishers throughout service area.
Community Education:

· Press releases regarding disability awareness events and disability related issues to media sources;

· Disability Awareness events

· Provided positive constructive feedback with printed training information to media representatives when disability was reported in negative terms;
· Participation in community events: Pendleton Roundup, Treasure Valley Community College Diversity meeting, Confederate Tribes of Umatilla County Wellness Fair, Blue Mountain Community College Community Awareness Day.
Item 5 – Alternative Formats

34 CFR 366.63(a)(4)

Briefly describe how, during the reporting year, the CIL has ensured the availability in alternative formats of all of its written policies and materials and IL services, as appropriate.

· Notified all clients at the time of intake that alternative formats for information existed;

· Translated EOCIL’s brochures, client handbook and other client documentation in alternate formats such as Spanish, large print, audio and other formats as requested by individuals.

· Maintained fully accessible alternative format technology at each EOCIL location for client use;

· Maintained and promoted EOCIL’s website that has been validated for accessibility and provides agency and service information in alternate language formats.

Section B – Compliance Indicator 2: Provision of Services on a Cross-Disability Basis
Section 725(b)(2) of the Act; 34 CFR 366.63(b)

Briefly describe how, during the reporting year, the CIL has ensured that IL services are provided to eligible individuals with a diversity of significant disabilities and individuals who are members of populations that are unserved or underserved, without restrictions based on the particular type or types of significant disability and in a manner that is neither targeted nor limited to a particular type of significant disability.  
EOCIL’s Board of Directors formed a Program Services Committee and bestowed on them the authority to review and interpret previous year’s 704 statistical information and develop an outreach and implementation plan to promote EOCIL’s services to specific members of populations that are un-served or underserved.  This review and plan is provided to all EOCIL staff to incorporate into their annual work plans.

Section C – Compliance Indicator 3: Independent Living Goals

Section 725(b)(3) of the Act; 34 CFR 366.63 (c)


Item 1 – Consumer Information

Briefly describe how, during the reporting year, the CIL has ensured that consumers have the opportunity to develop and achieve their goals (either with or without an ILP) and that the consumer has the opportunity to express satisfaction with the center and such consumer satisfaction results are evaluated by the center.

EOCIL’s service delivery system offered the maximum opportunities for clients to control every aspect of service delivery.  Clients were provided with an assessment/goal setting document that assisted them in developing their individual goals.  Clients were also encouraged to identify action steps that would result in optimum desired outcomes.  

EOCIL provided opportunity at each Board Meeting for public comment by individuals to express satisfaction or dissatisfaction with the center. 

EOCIL provided each client and referring counselor, if any, with satisfaction surveys to measure the effectiveness, efficiency, and satisfaction. 

EOCIL’s contracting agencies conducted independent satisfaction survey activities to evaluate EOCIL’s effectiveness, efficiency, and overall client satisfaction.
Item 2 – Consumer Service Record Requirements

Briefly describe how, during the reporting year, the CIL ensured that each consumer’s CSR contains all of the required information. 

EOCIL provided ongoing training to its staff members regarding the required documentation for CSR’s.  Staff was provided an example file that contained examples of all required documentation.  

EOCIL’s management team conducted file reviews to ensure consumers CSR have contained all of the required information.

 Section D – Compliance Indicator 4: Community Options and Community Capacity

Section 725(b)(4) and (6) of the Act; 34 CFR 366.63(d)

This section contains new data requests.  Please refer to the Instructions before completing.

Item 1 – Community Activities Table

In the table below, summarize the community activities involving the CIL’s staff and board members during the reporting year.  For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted.  Describe the primary objective(s) and outcome(s) for each activity.  Add more rows as necessary.

	Issue Area
	Activity Type
	Hours Spent
	    Objective(s)


	    Outcomes(s)



	Health and Safety


	Advocacy

Outreach Networking

Education
	55

720

125
	To increase the readiness of people with disabilities and decrease the impact of disaster before an event occurs.

To increase disability awareness of local disaster planning committees. 

Increase access to health care. 

Increase access to nutritious food.
	EOCIL facilitated two disaster readiness workshops where 23 individuals with disabilities received training on how to be prepared in case of disaster emergency.

EOCIL attended monthly planning committee meetings and offered center and disability information to 30 first responders and community agencies. 

EOCIL offered disability and center information to Yellowhawk Tribal Clinic and the Confederate Tribes of Umatilla Tribal Council.  Both entities agree to meet regularly to improve mutual services and referrals.  EOCIL received three referrals from Yellowhawk Tribal Clinic.

EOCIL offered disability and center information to Holy Rosary Medical Center, United Farm Workers Clinic, John Day Hospital, Mirasol Clinic, Harney District Hospital, St. Elizabeth Hospital Hermiston Community Clinic, Yakima Valley Farm Workers Clinic, Grande Rhonde Hospital, La Grande VA Hospital, US Veterans Medical Center, Good Shepherd Hospital, Columbia River Clinic and St. Anthony’s Hospital. Hospitals agreed to make EOCIL brochures available to individuals seeking services or visiting.  EOCIL made one referral to the new Veterans Administration Hospital located in La Grande Oregon. 

EOCIL partnered with United Community Action Network, UCAN to provide educational information to people with disabilities regarding food stamps and to assist with the application process.

Application for funding is awaiting approval by the Department of Agriculture.

EOCIL offered center and disability information to local food bank locations.  EOCIL made 210 referrals to local food bank location and received 15 known referrals from local food bank locations.

	Institutionalization


	Advocacy

Outreach


	117
	Deinstitutionalization:

Reduce number of people with disabilities in institutions.


	EOCIL collaborated with ILR in developing a proposal to provide Independent Living Services to Oregon On The Move clients that assist in transitioning from institutional to community living. 

EOCIL met with Oregon Corrections officials regarding disability rights issues and release planning in its two Eastern Oregon institutions: Snake River Correctional Facility and Two Rivers Correctional Facility.  As a result of these meetings, EOCIL is incorporated into the release process two months prior to release of individuals with disabilities.  EOCIL assisted two individuals with transitioning from correctional facilities into their communities.

	Community Involvement


	Advocacy

Outreach Networking

Education
	1,814
	Increase EOCIL and disability awareness.
	EOCIL participated in and promoted disability awareness at Malheur County Community Partnerships Monthly meetings that were attended by 40 state and private agencies and businesses for the purposes of information sharing between agencies to enhance community services and networking.

EOCIL met with representatives from libraries in service area to increase disability awareness and awareness of EOCIL.  Libraries agree to make EOCIL brochures available to their patrons.

EOCIL met with state agencies (OVRS, SPD, Veterans Administration, and Health Services) to increase awareness of services offered by the center.  EOCIL received 79 referrals from OVRS and EOCIL referred 25 individuals to OVRS.  EOCIL made one referral to the new Veterans Administration Hospital located in La Grande Oregon.  Veterans Administration Malheur County office agreed to make EOCIL brochures available to individuals seeking services from that office.  EOCIL received 54 referrals from SPD.

EOCIL met with Chamber of Commerce and offered information regarding disability awareness and services offered by the center at regular business meetings.  Chamber web sites in Ontario and Burns were revised to include a disability-related services category and EOCIL information including webpage is listed.

EOCIL offered disability and center information to Foster Grandparents regular meetings that resulted in two referrals to EOCIL for services.

EOCIL offered disability and center information to AAA’s.  As a result, EOCIL received 38 referrals from SPD.

EOCIL offered disability and center information to Elk’s Lodge

membership. 

EOCIL offered disability and center information to Treasure Valley Community College and Blue Mountain Community College. EOCIL participated in TVCC’s first annual Diversity Roundtable where 50 individuals were made aware of EOCIL services.  EOCIL participated in Blue Mountain Community College annual Community Awareness Day event and provided disability-related information to 200 individuals.

EOCIL offered disability and center information to Oregon Veterans Administration/local representatives. EOCIL made one referral to the new Veterans Administration Hospital located in La Grande Oregon.  Veterans Administration Malheur County office agreed to make EOCIL brochures available to individuals seeking services from that office.

EOCIL offered disability and center information to the Confederate Tribes of Umatilla County and the Burns Paiute Tribe and both entities agreed to make referrals to EOCIL.  EOCIL was invited to participate in the annual Confederate Tribes of Umatilla County’s Wellness Gathering for tribal members.  EOCIL was able to provide services and disability awareness information to 100 attendees.

EOCIL offered disability and center information to Eastern Oregon Support Services Brokerage.  As a result, EOCIL served 24 EOSSB clients in various EOCIL programs.

EOCIL offered disability and center information to the Social Security Administration local branch offices.  As a result, EOCIL received three referrals for services.  Social Security Administration transferred fiscal responsibility for five individuals from representative payees to the individuals.

	Transportation


	Advocacy

Outreach Networking

Education
	485
	To develop, maintain and enhance an accessible transportation network.
	EOCIL offered center and disability information to Malheur County Special Transportation Committee.  EOCIL was awarded county grant to provide transportation vouchers to people with disabilities and seniors.

EOCIL offered center and disability information to Oregon Department of Transportation.  As a result, EOCIL received funding to operate a mobility training project that promotes public transportation options for people with disabilities and seniors.

EOCIL offered center and disability information to Malheur County Commissioners.

EOCIL offered center and disability information to Umatilla County Special Transportation Services Committee and committee has agreed to keep EOCIL apprised of scheduled meetings that relate to transportation services for people with disabilities and seniors.

	Assistive Technology


	Education


	240
	Increase access to assistive technology.
	EOCIL maintained a drop-in center that contains accessible workstations and technology for client usage.  The drop-in center was utilized by 25 individuals with disabilities.

	Housing


	Advocacy

Outreach Networking

Education
	451
	Increase options for affordable, accessible and safe housing.
	EOCIL offered center and disability information to Oregon Human Development Corporation to increase housing options for people with disabilities.  EOCIL and Oregon Human Development Corporation jointly coordinated services for 10 individuals/families with disabilities.  

EOCIL partnered with Oregon Human Development Corporation to apply for a grant that would enhance housing options for people with disabilities and the grant was awarded.

EOCIL offered center and disability information to subsidize housing complexes and hotel/motels throughout service area.  EOCIL provided 4 complete ADA/504 reviews of apartment complexes.



	Community Systems Advocacy

	Advocacy

Outreach

Networking

Education
	96
	Increase EOCIL and disability awareness and service options for individuals living with mental disabilities.


	EOCIL offered center and disability information to mental health service providers: Lifeways-Ontario and Mountain Valley-Baker City.  This resulted in 2 referrals from Lifeways and 2 referrals from Mountain Valley. 

EOCIL maintained a drop-in center that contains accessible workstations and technology for client usage.  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Item 2 – Description of Community Activities

For the community activities mentioned above, provide additional details such as the role of the CIL staff board members and/or consumers, names of any partner organizations and further descriptions of the specific activities, services and benefits.

Detailed in tables listed above.
Section E – Compliance Indicator 5: IL Core Services and Other IL Services

Section 725(b)(5) of the Act; 34 CFR 366.63(e)

In addition to the data provided in Subpart III, describe how information and referral services and the other IL core and other IL services are provided to those who request such services in formats accessible to the individual requesting the services.  Describe any innovative practices (not mentioned elsewhere in this report) to enhance the availability and effectiveness of IL services.  

EOCIL:

· Notified all clients at the time of intake that alternative formats for information exist;

· Translated EOCIL’s brochures, client handbook and other client documentation in alternate formats such as Spanish, large print, audio and other formats as requested by individuals;

· Maintained fully accessible alternative format technology at each EOCIL office for client use;

· Maintained and promoted EOCIL’s website that has been validated for accessibility and provides agency and service information in alternate language formats;

· Maintained a website that allows clients to utilize web-based services and communication with their IL Specialists.

Section F – Compliance Indicator 6: IL Resource Development Activities
Section 725(b)(7); 34 CFR 366.63(f)

Briefly describe the CIL’s resource development activities conducted during the reporting year to expand funding from sources other than chapter 1of title VII of the Act.

One major activity of EOCIL was to nurture existing relationships with current contractors/funders.  Providing them with:

· Statistical data that demonstrated efficiency and effectiveness;

· Statistical data that warrants continued and increased funding;

· Statistical reports that reinforce their funding priorities.

EOCIL’s research development plans included ongoing research for grant opportunities through private and public sectors such as:

· EOCIL was awarded grants through Malheur County that reinforces priority for affordable and accessible transportation;

· EOCIL was awarded a grant from the Oregon Department of Transportation to provide mobility management to people with disabilities and seniors to provide training on accessing and utilizing public transportation options.  

· EOCIL obtained a grant from the Employees of Idaho Power Community Fund, with a 100% match from Idaho Power Corporation, for EOCIL’s drop-in center.
EOCIL conducted fund raising activities throughout the year such as:

· GoodSearch ~ a Web search engine (powered by Yahoo) that earns money for nonprofits.

· GoodShop ~ a Web-based shopping site that donates a percentage of proceeds to specified charities.

· ADA Celebration ~ annual event that is hosted by EOCIL to celebrate the passage of the Americans with Disabilities Act.  This community event consists of raffles, silent auctions, rummage sales, etc,.

· One-time donation ~ one-time donation of $150.00 (Sponsorship information added to a perpetual board for one year, with renewal option, that is elegantly engraved “Friends of EOCIL”).  
· One-time donation of $300.00 (Sponsorship information added to a perpetual board for one year that is elegantly engraved “Friends of EOCIL” and sponsorship/advertisement information is added to EOCIL website).
· Circle of Remembrance ~ One-time donation of $500.00.  This is a dedicated perpetual board to the memory of love ones that are no longer physically with us.  It is elegantly engraved with the Quote “Close your eyes and see the invisible faces of those we have left behind, or those who have left us behind as witnesses.  Our presence here today is our answer to their silent question; we have kept our promise.  We have not forgotten.” Elie Wiesel
· MissionFish/Ebay ~ sellers identify EOCIL as their selected charity and EOCIL receives a portion of the proceeds from the sale of their items.

EOCIL promoted alternative forms of donations such as:

· Vehicle donation;
· Small business opportunity;
· Real estate donation.
SUBPART V – ANNUAL PROGRAM AND FINANCIAL PLANNING OBJECTIVES

Section 725(c)(4) of the Act

Section A –Work Plan for the Reporting Year

Item 1 – Achievements

Discuss the work plan’s proposed goals and objectives and the progress made in achieving them during the reporting year.  
Goal One:  Make informed decisions and provide quality guidance by maintaining a diverse, active, knowledgeable, client controlled governing Board of Directors. 

EOCIL maintained a Board of Directors with more than 51% persons having a disability and representing a diverse disability, ethnic, age, gender and geographic population. Board members completed a comprehensive orientation provided by consultants and the Ford Foundation on the Independent Living Philosophy, agency programs, budgets, Board structure and responsibilities.  EOCIL’s Board of Directors meet on a regular basis and provide quality guidance.  

EOCIL’s Board of Directors posted/advertised vacant Board of Director positions with state agencies that provide services to individuals with disabilities and on EOCIL’s website.  The Board of Directors also revised the Board Job Description and posted it on EOCIL’s website.
Goal Two:  Provide services to meet the needs of our clients by maintaining a staff and cadre of volunteers who are qualified, diverse and knowledgeable. 

EOCIL Board of Directors recruited IL leaders for volunteer positions on a regular basis and post such opportunities on the Center’s web page. EOCIL followed affirmative action policy and policy of hiring 51% persons having a disability and representing diverse disability, age, ethnic, gender and geographic populations.  

EOCIL worked with the local Title V program to fill volunteer positions.

EOCIL strived to welcome new employees to the Center through an active orientation program. Orientation occurred at three levels: EOCIL orientation, department orientation, and position orientation. Supervisors were responsible for orienting new employees to all three levels and verifying their competency using EOCIL’s core competency testing system.  Further, the Center supported continued training and development for employees within its organizational and resource limits. 
Goal Three:  Provide services to meet the needs of our clients by securing adequate revenue and maintaining financial accountability and integrity. 

EOCIL worked collaboratively with the SILC in reaching its goal of developing strategies to assist CILs in Oregon in securing a base funding level.  
EOCIL conducted resource development activities to obtain funding from other sources.  
EOCIL developed and adopted an annual operating budget to support EOCIL goals and objectives.  Accounting policies and procedures were maintained and adhered to that safeguard funds and assures timely payments.  

To ensure financial integrity, EOCIL contracted with an outside accounting firm to perform the daily accounting procedures.  

To ensure financial integrity, EOCIL contracted with an outside accounting firm to complete an annual financial review/audit as well as to generate EOCIL’s annual Federal tax return. 

Goal Four:  Assist people with disabilities in achieving their maximum level of independence through the provision of quality services. 
EOCIL continued to provide the highest quality of services to 346 clients in all core service categories of information and referral, peer counseling, independent living skills training, systems and individual advocacy. 

EOCIL’s service delivery system is designed to empower clients to fully achieve maximum level of independence by exercise self-control and choice.  EOCIL assisted clients with identifying barriers, developing goals and action steps, and accepting responsibility for the outcomes of goals established.  

Goal Five:  Increase accessibility and acceptance of people with disabilities in our communities by providing quality programs and advocacy to the general public. 

EOCIL participated in general public events, conducted community education activities which promoted equal access to housing, employment, social/recreational activities, services, benefits, etc., and worked to eliminate attitudinal barriers and increase general understanding of disability issues.  

Individual staff work plans specifically focused on outreach to develop and/or enhance partnerships with agencies that provide services to individuals with disabilities, including but not limited to Oregon Vocational Rehabilitation Division, hospitals, Confederated Tribes of Umatilla County, Burns Paiute Tribe, clinics, Department of Veterans Affairs, Eastern Oregon Support Services Brokerage, health departments, media, Social Security Administration, and Community Colleges.
Goal Six:  Promote organizational growth and community support by developing and maintaining relationships with the community.

EOCIL developed and implemented a marketing plan to create and maintain a favorable image. All of EOCIL staff maintains individual work plans that contain action steps that promote organizational growth and community support.

Individual staff work plans specifically focused on outreach to develop and/or enhance partnerships with agencies that provide services to individuals with disabilities, including but not limited to Oregon Vocational Rehabilitation Division, hospitals, Confederated Tribes of Umatilla County, Burns Paiute Tribe, clinics, Department of Veterans Affairs, Eastern Oregon Support Services Brokerage, health departments, media, Social Security Administration, and Community Colleges.

Item 2 – Challenges

Describe any substantial challenges or problems encountered by the CIL, and the resolutions/attempted resolutions.

The ongoing turbulence of threatened state and federal funding for CIL’s in Oregon detoured energy, focus and financial resources.  Severe state funding cuts experienced by EOCIL jeopardized existing contracts with other funders/foundations.  By making extreme line item budget cuts that included elimination or reduction of hours for staff, EOCIL was able to stabilize the financial crisis.  
Reduction of staff delayed and jeopardized the quality of services offered to clients.  EOCIL’s remaining employees increased workloads so that the Center could continue to offer ongoing services.

EOCIL provided services to thirteen rural counties throughout Eastern Oregon with a service area of over 47,000 square miles.  The increase in fuel costs, large service area, budget and staffing cuts posed a major challenge in providing services.  EOCIL’s remaining employees increased workloads, increased coordinated travel with other employees, so that the Center could continue to offer ongoing services.
Item 3 – Comparison with Prior Reporting Year

34 CFR 366.50(i)(7)

As appropriate, compare the CIL’s activities in the reporting year with its activities in prior years, e.g., recent trends.  

· Increased the number of clients served;

· Increased service area by three new counties;

· Increased diversity of clients served in regards to range of disability categories;

· Increased overall revenues.

Section B – Work Plan for the Year Following the Reporting Year

List the CIL’s annual work plan goals, objectives and action steps planned for the year following the reporting year.

Item 1 – Annual Work Plan

	Goals
	Objectives
	Action Steps

	Goal One:
Make informed decisions and provide quality guidance by maintaining a diverse, active, knowledgeable, client controlled governing Board of Directors.
	Maintain a Board of Directors with 51% persons with disabilities representing diverse disability categories, ethnic, age, gender and geographic benchmarks.

Board members will have a comprehensive orientation on the independent living philosophy, agency programs, budgets, board structure and responsibilities.
	1. Maintain membership grid that identifies terms, disability category representation, vacancy and geographic information of Board of Directors.

2. Maintain web-based posting of open positions.

3. Maintain job description on webpage.

4. Disseminate Board vacancy notice to all state agencies that serve individuals with disabilities.

5. Use existing technology that enables Board participation without travel.

6. Schedule monthly Board of Directors meetings to conduct EOCIL business.

1. Provide new board member notebooks as part of the orientation process.

2. Assign an experienced board member as a mentor to each new board member.
3. Schedule as part of the orientation process, presentations from staff regarding the programs in which they work.
4. Schedule as part of the orientation, training from outside accountant on how to interpret financial reports.

	Goal Two:
Provide services to meet the needs of our clients by maintaining a staff and cadre of volunteers who are qualified, diverse, and knowledgeable. 
	Hire qualified applicants.

Effectively utilize volunteers in support operations.

Empower staff and share management responsibilities.

Assure that adequate training is provided to staff and volunteers.
Maintain knowledgeable and competent staff.

Honor and recognize employees and volunteers for valuable contributions to clients and agency.

Review and compare staff wages and work to increase benefits as funding allows.

Promote staff wellness.
	1. Follow affirmative action policy and policy of hiring 51% persons having a disability and representing diverse disability, ethnic, age, gender & geographic populations.

1. Develop or enhance volunteer program that utilizes volunteers to strengthen the overall operations of EOCIL.

1. Provide cross-training to staff that fosters leadership development and responsibility.

2. Rotate acting CEO responsibility to each team member, as they demonstrate a desire and capability to assume the role of action CEO, when CEO is absent.

3.  Encourage staff members to assume team project manager roles for projects or fund raisers.
1. All personnel and volunteers will complete EOCIL Core Competency training.

2. Assure staff has the opportunity to receive the required 12 hours of training annually.

3. Develop or identify training opportunities and allocate sufficient time and resources to train staff on disability awareness and independent living related issues.

1. Conduct regular performance evaluations for all staff members.

Develop/enhance EOCIL’s ability to:
1. Recognize volunteers annually.

2. Recognize employees annually.

3. Recognize board members annually.
1. Complete a wage survey with the other Oregon CIL’s.
2. Review and compare existing staff salaries to Oregon Department of Employment’s Comparable Wage Report and make adjustments to salaries & benefits if warranted based on results of survey.
1. Offer opportunities for healthy living trainings.

	Goal Three:
Provide services to meet the needs of our clients by securing adequate revenue and maintaining financial accountability and integrity.
	Secure a minimum base funding level sufficient to stabilize services.
Expand funding resources.

Maintain fiscal accountability.

Create a plan for Pendleton physical site (purchase, donation of building, renew lease, or move).

Create and implement a plan for a minimum three month reserve fund.
Create and implement a plan for replacement funds (equipment).
Promote fee for service programs.
	1. Work collaboratively with the Association for Oregon Center for Independent Living (AOCIL) to achieve its goals and to produce an annual cost savings matrix and other educational tools that demonstrate value of CIL services.

2. Work collaboratively with AOCIL to educate all new and existing legislators regarding benefit/cost savings information.

3. Work collaboratively with the SILC in achieving the goal of developing strategies to assist CILs in Oregon in securing a base funding level.

4. Work collaboratively with OVRS in achieving the goal of developing strategies to assist CILs in Oregon in securing a base funding level.
5. Apply for Title VII funds as available and in accordance with the SPIL.
1. Review service fees and increase fees to third parties when possible.

2. Apply for corporate and foundation grants based on established needs/plans of the organization.

3. Fully promote and seek gift revenues (planned giving, major donors, etc.).

1. Develop and adopt an annual operating budget to support EOCIL goals and objectives.

2. Maintain an accounts payable policy and system that assures timely payments.

3. Maintain an investment policy and methodology to maximize earnings on all funds available for investment.

4. Maintain a debt policy and methodology that reduces borrowing and assures the lowest rates and terms.

1. Determine the best option for the organization based on space, cost and return on investment.
2. Form committee consisting of prominent community members to assist with planning.

1. Determine funds needed to support the agency for three months.

2. Establish a timeline to meet the reserve requirements.

3. Establish a policy of saving or income generation to meet the timeline.

1. Identify equipment and building repairs that will need to be addressed over next five years.  Establish a timeline and adequate allocation to meet the reserve requirements based on useful life of the included equipment.

1. Ensure that fee for service rates are updated annually in conjunction with EOCIL’s annual operating budget.

2. Work collaborately with AOCIL to develop one new partner for IL fee for service.

	Goal Four:
Assist people with disabilities in achieving their maximum level of independence through the provision of quality services.
	Give top priority to the core services of information and referral, peer counseling, independent living skills training, systems and individual advocacy, life transitioning services.
Improve program quality and accessibility for all clients with a concentration on groups that do not have services and underserved populations and service areas.

Reduce the number of individuals with disabilities in institutions.

Ensure people with disabilities are prepared for potential disasters.

Ensure that the Center is providing advocacy at all  levels (state, regional, national and international) and that individuals with disabilities are aware issues or trends that may jeopardize independence (i.e., risk of sub-prime lending, etc.).
 Ensure all clients have knowledge of the availability of the client assistance program-Disability Rights Oregon.
Provide support for self employment and other creative employment options for individuals with disabilities.

Complete outreach activities to community partners that serve people with disabilities.
	1. Prepare an annual prioritized service plan for each service area.

2. Offer the four core services of independent living to each service area.
1. Using statistical information from EOCIL 704 report, identify disability groups that are not served or underserved and develop strategies to serve this population.

2. Offer a combination of three or more direct and/or indirect independent living services in addition to the four core services.

3. Utilizing satisfaction survey information, make changes that will enhance programs and services.

4. Explore and utilize advance technology that facilitates the delivery of services in the most quality and efficient manner.
1. Collaborate with Independent Living Resources (ILR) to enhance services offered to Oregon 
Department of Human Services~Seniors and People with Disabilities~Oregon on the Move project and their clients to enhance successful transitioning from nursing home facilities to least restrictive environment.

2. Collaborate with Oregon Department of Corrections to enhance pre-release planning for inmates with disabilities by including CIL’s.  

3. Collaborate with Oregon Youth Authority to ensure that students with disabilities receive individualized education plans while incarcerated and CIL’s are included in pre-transition planning  for transitioning students with disabilities back into their schools and communities.

1. Facilitate two public trainings each year.

2. Promote self-empowerment by making resources/information available via website.

1. Maintain membership with National Council on Independent Living.

2. Collaborate with World Institute on Disability to identify issues/risk/trends.

3. Collaborate with the United Nations to identify issues/risk/trends.

1. Include Disability Rights Oregon information on posters, website, informational brochures, and client handbook.  Make Disability Rights Oregon brochure available in EOCIL common areas.

1. Maximize referrals to OVRS.

2. Post business ownership opportunities on website.
3. Collaborate with Small Business Association to maximize business ownership training and resources for people with disabilities.
4. Provide pre-employment skills training.
5. Collaborate with State of Oregon’s Department of Employment to maximize opportunities for people with disabilities. 

1. Provide outreach to hospitals located in EOCIL’s service area. 

2. Provide outreach to mental health service providers and their clients located in EOCIL’s service area. 

3. Provide outreach to developmental disability service providers and their clients in EOCIL’s service area.

4.  Provide outreach to Education Services District and high school transition programs and the youth they serve in EOCIL’s service area.
5. Provide outreach to county health departments in EOCIL’s service area.

6. Provide outreach to Oregon Department of Human Services~Senior and People with Disabilities offices located in EOCIL’s service area.

7. Provide outreach to Oregon Department of Human Services~Vocational Rehabilitation Services offices located in EOCIL’s service area.
8. Provide outreach to Area Agencies on Aging offices located in EOCIL’s service area.

9. Provide outreach to the Social Security Administration offices located in EOCIL’s service area.

10. Conduct outreach to the Confederate Tribes of Umatilla Indian Reservation and the Burns Paiute Colony.
11. Conduct outreach to the Department of Veterans Affairs offices located in EOCIL’s service area.

12. Maintain membership with Chamber of Commerce’s that are located in EOCIL’s service area.

13. Conduct outreach to media entities located in EOCIL’s service area.

	Goal Five:
Increase accessibility and acceptance of people with disabilities in our communities by providing advocacy and quality programs to the general public.
	Conduct system advocacy activities which promote equal access to housing, employment, social/recreational activities, services, benefits, etc.

Conduct community education activities which promote equal access to housing, employment, social/recreational activities, services, benefits, etc., and work to eliminate attitudinal barriers and increase general understanding of disability issues.
Advocate on behalf of people with disabilities and comment on legislation and other public policy 

Provide clients and general public access to broad-base information on disability related information.

Identify/recruit IL leaders.
	1. EOCIL’s Access Committee will develop a priority area on which to focus systems advocacy efforts each year.

2. Access Committee will identify and notify EOCIL’s network of clients, volunteers, and staff of opportunities for participation in coalitions, task forces, committees, and groups working toward equal employment, housing and other opportunities in all communities served by EOCIL.

3. Access Committee will give an annual community access award to a community partner or business that is accessible and disability friendly.
1. Host an open house annually in efforts to continue to improve working relationships with all federal, state and local agencies that provide services to people with disabilities in eastern Oregon.

2. Conduct presentations each year to businesses, community groups, social service agencies, etc. on topics such as disability awareness, accessibility needs, appropriate disability related language, employment needs and opportunities, and IL philosophy and practice.
1. Join list serves on legislative and public policy issues and read materials provided through the SILC and other groups.

2. Make comment and take action when appropriate.
1. Maintain a resource library, using the eastern Oregon inter-library system, on disability related information including agency brochures.

2. Maintain website with current disability related information/resources.

3. Develop, maintain, and enhance network of clients, family members, guardians, and supporters of disability related services via list serves.
1. Develop strategy to identify/recruit IL leaders including youth.

2. Through “Disability Mentoring Day” train leaders re: IL philosophy.

3. Develop/implement leadership activities for new leaders.

	Goal Six:
Promoting organizational growth and community support by developing and maintaining relationships with the community.
	Develop and implement a marketing plan to create and maintain a favorable image.
Develop press kit that provides concise EOCIL information.

Conduct community education activities which promote EOCIL and disability awareness goodwill.
	1. Incorporate the following as appropriate:  press releases; public presentations; brochures; video; newsletters; annual report; annual meeting/open house.

1. Post press kit on 
EOCIL website.

1. Host an open house annually in efforts to continue to improve working relationships with all federal, state and local agencies that provide services to people with disabilities in eastern Oregon.

2. Conduct presentations each year to businesses, community groups, social service agencies, etc. on topics such as disability awareness, accessibility needs, appropriate disability related language, employment needs and opportunities, and IL philosophy and practice.

	
	
	


Item 2 – SPIL Consistency
Explain how these work plan goals, objectives and action steps are consistent with the approved SPIL.  

EOCIL incorporates Oregon’s SPIL in every stage of its planning processes.  The SPIL is incorporated in strategic planning and individual work plans.  SPIL goals are also entered into EOCIL’s database system and progress toward goals is reported to the SILC.

SUBPART VI - TRAINING AND TECHNICAL ASSISTANCE NEEDS

Section 721(b)(3) of the Act. 

	Training And Technical Assistance Needs
	Choose up to 10 Priority Needs ---

Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	General Overview
	

	Community/Grassroots Organizing
	

	Individual Empowerment
	

	Systems Advocacy
	

	Legislative Process
	

	Applicable Laws
	

	General overview and promulgation of various disability laws
	

	Americans with Disabilities Act
	

	Air-Carrier’s Access Act
	

	Fair Housing Act
	

	Individuals with Disabilities Education Improvement Act
	

	Medicaid/Medicare/PAS/waivers/long-term care
	

	Rehabilitation Act of 1973, as amended
	

	Social Security Act
	

	Workforce Investment Act of 1998
	

	Ticket to Work and Work Incentives Improvement Act of 1999
	

	Government Performance Results Act of 1993
	

	Assistive Technologies
	

	General Overview
	

	Data Collecting and Reporting 
	

	General Overview
	2

	704 Reports
	1

	Performance Measures contained in 704 Report
	

	Dual Reporting Requirements
	

	Case Service Record Documentation
	 

	Disability Awareness and Information
	

	Specific Issues
	

	 Evaluation
	

	General Overview
	

	CIL Standards and Indicators
	

	Community Needs Assessment
	

	Consumer Satisfaction Surveys
	

	Focus Groups
	

	Outcome Measures
	

	Financial: Grant Management
	

	General Overview 
	

	Federal Regulations
	

	Budgeting
	

	Fund Accounting
	

	Financial: Resource Development
	

	General Overview 
	5

	Diversification of Funding Base
	9

	Fee-for-Service Approaches
	6

	For Profit Subsidiaries
	7

	Fund-Raising Events of Statewide Campaigns
	8

	Grant Writing
	10

	Independent Living Philosophy
	

	General Overview
	

	Innovative Programs
	

	Best Practices
	3

	Specific Examples
	

	Management Information Systems
	

	Computer Skills
	

	Software
	 

	Marketing and Public Relations
	

	General Overview
	4

	Presentation/Workshop Skills
	

	Community Awareness
	

	Networking Strategies
	

	General Overview
	

	Electronic
	

	Among CILs & SILCs
	

	Community Partners
	

	Program Planning
	

	General Overview of Program Management and Staff Development
	

	CIL Executive Directorship Skills Building
	

	Conflict Management and Alternative Dispute Resolution
	

	First-Line CIL Supervisor Skills Building
	

	IL Skills Modules
	

	Peer Mentoring
	

	Program Design
	

	Time Management
	

	Team Building
	

	Outreach to Unserved/Underserved Populations
	

	General Overview
	

	Disability 
	

	Minority 
	

	Institutionalized Potential Consumers
	

	Rural 
	

	Urban 
	

	SILC Roles/Relationship to CILs
	

	General Overview
	

	Development of State Plan for Independent Living
	

	Implementation (monitor & review) of SPIL
	

	Public Meetings
	

	Role and Responsibilities of Executive Board
	

	Role and Responsibilities of General Members
	

	Collaborations with In-State Stakeholders
	

	CIL Board of Directors
	

	General Overview
	

	Roles and Responsibilities
	

	Policy Development
	

	Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	General Overview
	

	Optional Areas and/or Comments (write-in):

	


SUBPART VII – ADDITIONAL INFORMATION 

Section 704(m)(4)(D) of the Act

Section A – Other Accomplishments, Activities and Challenges

Describe any additional significant accomplishments, activities and/or challenges not included elsewhere in the report, e.g. brief summaries of innovative practices, improved service delivery to consumers, etc.

Section B – Additional Information

Provide additional information, comments, explanations or suggestions not included elsewhere in the report. 

SubPART VIII - signatures

Please sign and print the names, titles and telephone numbers of the CIL director and board chair.

	
	

	SIGNATURE OF CENTER DIRECTOR
	DATE

	
	

	NAME AND TITLE OF CENTER DIRECTOR
	PHONE NUMBER

	
	

	SIGNATURE OF CENTER BOARD CHAIRPERSON
	DATE

	
	

	NAME AND TITLE OF CENTER BOARD CHAIRPERSON
	PHONE NUMBER
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